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Introduction 

Lake Washington Institute of Technology (LWTech) submitted a Mid-Cycle Report to the NWCCU in 
September 2014 and welcomed two evaluators to the campus in October 2014. During the exit meeting, 
the evaluators provided feedback regarding tying outcomes, indicators, and measures back to the 
college mission.  More specifically, it was clear LWTech engaged in collaborative and substantive work 
related to outcomes, indicators, and measures directly tied to core themes, but it was unclear if the 
college intentionally tied those outcomes, indicators, and measures fully to the college mission. 

At the January 2015 commissioner’s meeting, the NWCCU accepted LWTech’s Fall 2014 Mid-Cycle 
Report and added a recommendation to the Fall 2014 Mid-Cycle Peer-Evaluation Report:  

 

This Ad Hoc Report aims to describe the efforts LWTech has taken to ensure assessment work clearly 
ties back to mission fulfillment and to showcase how that will remain a central tenant of its work both in 
general and specifically in preparation for a successful Year Seven Mission Fulfillment and Sustainability 
Report. The LWTech Accreditation Committee provided the bulk of this work. Its membership included: 

Faculty: Cheyenne Roduin Librarian 
George Dalich Science 
Jim Howe Computer Security & Network Tech./President LWFT 
McKelle Hilber Intensive English 
Monta Frost (Co-Chair) Dental Hygiene 

Staff: Rachelle Malat Administrative Assistant IV, Instruction 
Administration: Christian Bruhn Director of Business Development 

Doug Emory Dean of Academic Core, Hospitality, Service 
Grayson Court  Data Specialist, Research and Grants 
Kevin McCarthy Vice President of Instruction (replaced by Kim Infinger, 

Interim VPI as of June 22, 2015) 
Ruby Hayden (ALO, Co-
Chair) 

Vice President of Student Services 

Sally Heilstedt Coordinator of Assessment and Development 
Sarah Ross Director of Global Programs and Partnerships 
Sheila Walton Director of Student Programs 

 Terry Byington Executive Director of Government and External 
Relations 

Campus forums and wide distribution of a draft report via email in Spring 2015 provided additional 
feedback to this final report. The report was reviewed and approved via the Institutional Planning and 
Effectiveness Committee, Executive Cabinet, and the Board of Trustees (Appendix A) prior to 
submission. 

 

The commission recommends that Lake Washington Institute of Technology define 
mission fulfillment in the context of its purpose, characteristics, and expectations. 
(Standard 1.A.2) 



 

6 | P a g e  
 

Institutional Overview 

Lake Washington Institute of Technology is centrally located in Washington State’s high-technology 
corridor in King County, near Seattle. A public technical college with its main campus in Kirkland, it 
serves a large and growing population in King and Snohomish counties. The Redmond Campus, in 
operation since 2005, is located six miles from the main campus. LWTech has served its community 
since 1949 and has been a member of the Washington State Community and Technical college system 
since 1991. The Northwest Commission on Colleges and Universities accredits the college at both the 
associate and baccalaureate degree level. 

LWTech serves a diverse student body from throughout the Puget Sound region and countries around 
the world. Close to 5000 students enrolled at the college in Fall Quarter, 2014. 

LWTech Enrollment Data All Fund Sources: Fall Quarter 2014 
 Enrollment (headcount) 4,656 
 Enrollment (full time equivalents) 3,136.83 
 Full Time 2,243 
 Part Time 2,413 
 Male 1,834 
 Female 2,818 
 White Students 2,509 
 Students of Color 1,456 
 Race Not Reported  691 
 Median Age 29.7 

Student Goals 
 Transfer 468 
 Workforce Training 3,188 
 Basic Skills 319 
 Other (enrichment, improve job skills, etc.) 681 

 

The college began as Lake Washington Vocational Technical Institute, part of the Lake Washington 
School District. From initial instruction in a sewing course, the college grew steadily to include vocational 
programs in trade and industry, adult education, and community services classes. The main campus 
opened in Kirkland in 1983. In 1991, legislation converted the five vocational-technical institutes in 
Washington State into technical colleges; making them members of the Washington State Community 
and Technical College system. The college’s scope and character changed significantly during these 
years, evolving from a vocational training school to an institute of technology with a comprehensive 
curriculum that includes professional-technical programs, as well as basic skills, academic and continuing 
education programs. On July 22, 2011, the college officially changed its name to Lake Washington 
Institute of Technology.  

Growth in facilities matches growth in academic and professional-technical programs. New buildings in 
1992 and 2002 increased the size of the Kirkland Campus to nearly 400,000 square feet. In 2005, the 
Redmond Campus opened providing the college with a second major facility. In 2011, completion of an 
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83,700 square foot Allied Health Building provided new facilities for programs in health care fields. The 
college received a commendation in the Fall 2011 visit regarding the facilities. 

LWTech currently offers more than one hundred degree and certification options. In Fall Quarter 2014, 
students were served by 85 full-time faculty, 199 part-time faculty, 151 staff and 39 administrators. In 
2009, following state agency and NWCCU approval, the college opened an applied baccalaureate degree 
program in Applied Design. Two new baccalaureate degrees followed in Fall 2014. 
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Recommendation 

 

Mission and Core Themes 

LWTech’s current mission has set the college’s directions for over a decade. It is clearly and simply 
stated and well known on campus: 

“To prepare students for today’s careers and tomorrow’s opportunities.” 

Originally approved by the Board of Trustees in June 2001, an inclusive process using an assessment of 
strengths and weaknesses and additional research practices led to the development of the mission 
statement. The Board reaffirmed its commitment to the mission in 2007 and in 2012. Board meeting 
minutes are publically available online. 

Consistent with the mission, LWTech adopted four core themes in 2010 and revised them for clarity in 
2012: 

PATHWAYS: Lake Washington Institute of Technology is accessible to the community by 
providing multiple entrance points and educational pathways. The college is a conduit for 
students to upgrade their skills, transition into new careers, or further their education and 
training. 

STUDENT ACHIEVEMENT: At Lake Washington Institute of Technology, students gain the skills 
and knowledge needed to achieve their educational goals and participate in the workforce. 

 EXTERNAL ENGAGEMENT: Lake Washington Institute of Technology forms partnerships with 
governmental and community organizations, educational institutions, business, and labor in 
order to support the Institution’s mission. 

COLLEGE COMMUNITY: Lake Washington Institute of Technology provides a safe, supported, 
and engaging learning environment for students and work environment for faculty and staff. 

The core themes stress access via pathways and student achievement, thereby supporting student 
preparation for today’s careers and tomorrow’s opportunities, while external engagement and college 
community, create a structure that supports the college’s ability to fulfill its mission.  

The college believes the mission and the core themes are appropriate to the institution and have 
ensured they are broadly understood by the College’s community. The mission and core themes direct 
the work of the college, including the Strategic Plan framework, budget and facility request processes, 
employee evaluations, expansion of services, new instructional program development, and program 
review. A particularly poignant example of both the common understanding and belief that all college 
work is directed by the mission occurred during opening week activities prior to the start of Fall 2015 
classes. At this time LWTEch welcomed a new Vice President of Instruction to the college and at the 
close of his opening speech to the campus he was not able to recall the exact words of the mission. The 

The commission recommends that Lake Washington Institute of Technology define mission fulfillment in 
the context of its purpose, characteristics, and expectations. (Standard 1.A.2) 

http://www.lwtech.edu/about_lwtech/board_of_trustees/board_of_trustees_meetings.html
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president of the faculty union offered to lead the audience in reciting it for him in unison. A full 
auditorium enthusiastically and proudly responded with the college’s mission statement (electronic 
copies of this document include the audio clip). 

 

Mission Fulfillment 

Lake Washington Institute of Technology defines mission fulfillment using quantitative thresholds. It is 
holistic and includes evidence-based analysis by core theme. Core theme achievement forms the basis 
of rationale for mission fulfillment analysis. Each core theme reflects fundamental work done at LWTech 
to achieve the mission and uses specific outcomes under each core theme to determine overall 
effectiveness. Each core theme has outcomes mapped directly back to the specific core theme language 
and all the way to the college mission. The Institutional Planning and Effectiveness Committee (IPEC) 
identified key indicators that allow the college to measure achievement of each outcome. When viewed 
together the college has determined achieving at least 75% of the core theme outcome targets (and no 
single core theme with zero met) equates to mission fulfillment. 

In addition to this quantitative assessment, LWTech will include highlights of how the college community 
believes in the mission (such as the story above about a full auditorium sharing the mission in unison for 
the new VPI) in the year seven report. This will serve as the story that brings life to the official data. 

To ensure consistent and continuous monitoring and use of mission fulfillment data, the college has 
developed the following annual plan: 

1. Summer: The Accreditation Liaison Officer (ALO), with support from the Associate Dean for 
Engagement and Learning and the Office of Institutional Research, compiles data for each 
measure. Where possible data was compiled for previous years (2010/11 to 2013/14) as 
recommended by the Fall 2014 visiting team. 

2. Fall: Data is shared broadly on campus by email and specifically in person within executive 
cabinet and the Institutional Planning and Effectiveness Committee, for the purpose of deeply 
analyzing the data; these groups and relevant college leaders select targets and appropriate 
interventions for the next year. 

3. Fall/Winter/Spring: The ALO provides quarterly email updates related to accreditation and 
mission fulfillment to the campus; the Accreditation Committee meets no less than quarterly. 

4. Annually: The Board of Trustees will receive mission fulfillment data to support their leadership 
of the college. 

 

  

http://www.lwtech.edu/about_lwtech/accreditation/images/MissionStatement.mp3


 

10 | P a g e  
 

Process of Alignment 

In response to LWTech’s new recommendation related to mission fulfillment, the Accreditation 
Committee convened between January and May of 2015 (8 meetings total) to thoughtfully and 
intentionally map  direct connections between each core theme’s respective outcomes and indicators 
back to the college mission. The meeting documents in Appendix B showcase how each outcome was 
examined for its ability to align with (a) preparing students, (b) today’s careers, and/or (c) tomorrow’s 
opportunities. This process was repeated for each indicator. Finally the group discussed overall best 
measures of this work which remains laser focused on mission fulfillment. As a part of this work, the 
group made sure each measure had the data source in place. 

In order to not lose the context, meaning, and value of this intentional work, the college’s mission 
fulfillment matrix that tracks the ongoing collection of data for all outcomes and indicators was updated 
to include the narrative of mission connection (Appendix C).  

The committee determined that existing outcomes, indicators, and measures were strongly aligned with 
the College’s mission. The following minor revisions where ties to the mission were unclear or not 
present were a direct result of this work: 

• Change to the measure of Core Theme Pathways, Outcome 1, Indicator 1A 
• Removal of Core Theme Pathways, Outcome 2, Indicator 2D  
• Change to the measure of Core Theme Pathways, Outcome 2, Indicator 2E 
• Change to the measure of Core Theme Student Achievement, Outcome 1, Indicator 1A 
• Change to the measure of Core Theme Student Achievement, Outcome 2, Indicator 2B 
• Change to the measure of Core Theme External Engagement, Outcome 1, Indicator 1A 
• Change to the measure of Core Theme College Community, Outcome 1, Indicator 1A 
• Change to the measure of Core Theme College Community, Outcome 2, Indicator 2A 

The mission focused narrative formed by this work clearly showcases the deep commitment to the 
college mission within college planning and assessment. It was the consensus of the committee that, 
with the above minor revisions, LWTech’s assessment of its core themes robustly demonstrates mission 
fulfillment. The sections below summarize conversations held at accreditation committee meetings as 
participants described in their own words how each outcome, indicator, and measure connected to the 
college mission. 
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Mission Fulfillment Narrative 

Core Theme Pathways: Lake Washington Institute of Technology is accessible to the community by 
providing multiple entrance points and educational pathways. The college is a conduit for students to 
upgrade their skills, transition into new careers, or further their education and training. 

Outcome 1: LWTech is accessible to the community via multiple entrance points 

Discussion: The college’s mission, “to prepare students for today’s careers and tomorrow’s 
opportunities,” is predicated upon making the college experience available to all who seek technical and 
job training. Specifically “entrance points” means a starting place for all students regardless of skill level 
or background (i.e. students can start at basic skills or English as a Second Language, at high school 
programs, at college level, at a baccalaureate level, etc). Multiple entry points provide diverse choices 
for students and the opportunity for the college to support their decision-making. Easier access 
(multiple points) leads to increased chances of enrollment, thus leading to an increased chance for 
completion. Students cannot complete if they do not enroll and students who complete are prepared 
for employment.   

Indicator 1A: LWTech uses intake systems, each of which has adequate support services to make 
multiple entrance points available to the community 

Discussion: In order to prepare students, they must first be able to access the college and its 
offerings. Intake processes must be well supported to help students begin their educational 
experiences and prepare for success from the start. 

Measure, Replaced: Quantitative measures of intake support services based on 
alignment of number of people going through an intake process compared against 
available resources (outreach, admissions, transcript evaluation, advising). 

Measure, New: Ratio of intake staff to students at each entrance point (High School, 
ABE/ESL, International, Specialty Populations—WRT, Wk1st, BFET, OG, TRiO—, Associate 
Degree/Certificate Programs, and Bachelor’s Programs) 

Discussion: The original measure was simplistic and did not accurately measure mission 
fulfillment. Upon reviewing the indicator language, student to adviser ratio, particularly 
for intake of new students, seems a more direct measure. It also speaks to the college’s 
capacity to “prepare” its students. 

Outcome 2: LWTech provides multiple educational pathways relevant to the college mission in order for 
students to upgrade their skills, transition to new careers, or to further their education. 

Discussion: This outcome describes access to technical and educational programs which prepare 
students for a range of careers. Programs meet student needs/interests whether these are for their 
initial higher education experience, for “skill-upgrade” training, building skills, or training for a new 
career. As a workforce college, the mission supports accessible pathways for all students. This outcome 
and associated indicators assess the health and effective “flow” of the system. For example, a pathway 
exists for students from adult basic education to a technical program then to completion of that 
technical program which leads to a career. 
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Indicator 2A: Multiple educational pathways exist at LWTech 

Discussion: This indicator describes how options exist for students who enroll at any level. The 
college prepares them to exit with enhanced skills aligned with their needs and interests. 
Multiple pathways provide flexibility when meeting new and emerging industry demands. 

Measure: Count of degree and certificate options. 

Discussion: A count of degree and certificate options matches the language of 
opportunity in the indicator. 

Indicator 2B: Opportunities for transitions exist between identifiable educational endpoints. 

Discussion: This indicator recognizes the diverse and innovative nature of the Puget Sound 
economy. The time individuals spend in any one position is shortening. Skill development must 
be intentionally flexible, and allow for one experience (for example, one short certificate) to 
build on another. Transitions between programs allow students to prepare for a current career 
option and then return for future opportunities which build upon past successes.  

Measure: Available transitions between instructional programs. 

Discussion: A count of transition options matches the language of opportunity in the 
indicator. 

Indicator 2C: The structure of educational pathways supports student persistence and 
progression. 

Discussion: This indicator describes how structures prepare students to be successful, resulting 
in continued persistence. 

Measure: Fall to Fall persistence. 

Measure: Transitions rate of fall cohort from basic skills and developmental education to 
college-level coursework. 

Measure, Removed: Average time to associate degree 

Discussion: The first two measures are directly related, have accessible data, and 
provide ‘decision making’ data in a timely fashion. These measures tie directly into the 
mission because students who disengage from their education will not be prepared for 
their selected careers. Average time to associate degree was removed as a measure 
because it takes several years to identify positive impact of any completion related 
interventions and large portions of the student body work while attending making it 
largely a measure outside college control. 

Indicator 2D, Removed: Educational pathways at LWTech are utilized according to the 
institutional plan 
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Discussion: Recommended removal as committee determined this indicator was not truly 
reflective of the mission or the outcome; it was more a financial indicator not a pathway 
indicator. 

Measure, Removed: Total enrollment per degree, certificate, or non-degree options, as 
reflected by annualized FTE plan, are within ranges set by the LWTech Strategic 
Enrollment Management Committee. 

Discussion: Indicator removed and therefore measure not needed. 

Indicator 2E: Pathways lead to outcomes relevant to today’s careers and tomorrow’s 
opportunities. 

Discussion: This indicator describes how training programs must lead to current jobs and the 
college must ensure programs are industry current and anticipate career trends. 

Measure: Percent of professional-technical programs leading to locally in demand or 
balanced employment; both short and long term data is reviewed. 

Measure, Removed: Advisory committee members responses to “The college keeps up-
to-date with trends, standards, and practices in my industry/occupation” 

Measure, Removed: College alumni overall satisfaction with Educational Experience. 

Discussion: Two measures were removed because the college no longer uses these 
surveys. The committee determined the remaining measure was sufficiently robust and 
mission focused because graduates are not employable if programs do not train for 
available jobs. 

Outcome 1: Students demonstrate year to year increases in achievement of threshold steps in 
progressing toward academic goals. 

Discussion: This outcome specifies the college’s focus on helping students gain skills and knowledge 
needed for immediate workforce placement and preparation for success in the workforce. It also 
describes how the college provides students with skills and knowledge that create a platform on which 
to build skills for career change or advancement and meeting future education requirements. 

Indicator 1A: Students demonstrate year to year increases in achievement of threshold steps in 
progressing toward academic goals. 

Discussion: This indicator showcases the college’s intent that it prepares students to persist in 
and complete significant portions of an instructional program, each of which represents 
necessary preparation for work or future education. Students demonstrate progress toward 
workforce placement (today’s careers) by successfully completing significant portions of a 
program. Students demonstrate a level of preparation allowing them to connect new skills to 

Core Theme Student Achievement: At Lake Washington Institute of Technology, students gain the skills 
and knowledge needed to achieve their educational goals and participate in the workforce. 
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existing skills and to continue their education as new opportunities arise (tomorrow’s 
opportunities). 

Measure: After adjustment for enrollment, point increases in the following State of 
Washington Student Achievement Initiative (SAI) areas (Basic skills transition, College 
readiness transition, 15 college credits, 30 college credits, Year-to-year retention) 

Discussion: This measure reflects how students arrive at a variety of educational levels 
and that attaining an educational goal requires a number of steps. By using the 
Washington State Student Achievement Initiative (SAI) as its measurement the college 
realizes a number of advantages because it:  

• Is a vetted system. 
• Aligns with pathways theme which guides much of LWTech’s strategic thinking. 
• Provides easily-accessible data without increasing institutional research 

requirements. 

Indicator 1B: Students demonstrate satisfactory results on college-recognized formative 
assessments. 

Discussion: This indicator aligns with preparing students for today’s careers as students 
demonstrate adequate preparation to successfully complete short-term projects and 
assignments modeled on tasks encountered in the workforce and/or in other higher education 
settings. 

Measure: Faculty indicate that students meet selected course and program outcomes 
measures as identified by program, college, and industry assessments that include 
(global outcomes, program outcomes, industry exams) 

Discussion: LWTech global outcomes (Appendix D) and program outcomes systems 
(Appendix E) which have been in place since 2009, so these systems are familiar to the 
college and instructors. These “college recognized formative assessments” provide 
descriptive detail about macro information the college obtains from SAI (as used in 1A) 
by showing how students perform in relation to specific outcomes in academic and 
technical classes. Global outcomes directly relate to the college mission in that a broad 
selection of faculty determined these “soft skills” to be essential to all students in all 
programs (hence the term “global”) in preparing them for current and future 
employment opportunities. 

Outcome 2: Students achieve educational goals. 

Discussion: The goal of preparing students for the workplace is central to the college mission. The desire 
to assist students in meeting the specific educational goals they set is central to the core theme of 
Student Achievement. Outcome two focuses more at the summative level on the rates at which 
students make substantial progress toward or complete the goal they set. 

Indicator 2A: Students demonstrate year to year increases in achievement of academic goals. 

http://www.sbctc.ctc.edu/college/e_studentachievement.aspx
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Discussion: This indicator describes how students persist in and complete significant portions of 
a program of study, each of which represents necessary preparation for work or further 
education. 

Measure: After adjustment for enrollment, point increases in State of Washington 
Student Achievement Initiative (SAI) areas that indicate achievement of major 
educational goals (college math point, 45 credit tipping point, completion point) 

Discussion: A majority of students state their reason for attending LWTech is to 
complete a degree or certificate. The methodology used to evaluate progress on 
indicator 2A aligns with the methodology used for indicator 1A through alignment with 
recent revisions made by the state Student Achievement Initiative. 

Indicator 2B: Students complete certificates and/or degrees at a rate comparable to state and 
national averages for similar colleges. 

Discussion: This indicators describes how the college supports (prepares) students in persisting 
in and completing a relevant program of study at least on average with peer institutions. When 
students complete, they are able to obtain jobs (today’s careers). Earning credentials as 
opposed to just technical training also better prepares students for career advancement. 

Measure: Student IPEDS1 completion rates in comparison to specific benchmark colleges 
(Clover Park TC, South Seattle CC, Cascadia CC, National Benchmark for high performing 
colleges) 

Measure, Removed: Implement data related strategies from the Completion Initiative. 

Discussion: Indicator 2B addresses the 2011 visiting team’s comment that the college 
should address graduation rates for all students rather than for selected special 
populations because the college mission is to assist all students in achieving their 
educational goals. The college recently established a Completion Initiative to specifically 
address this issue, but the team decided to remove the second measure as any 
completion strategies that were successful would be expected to lift the overall 
graduation rate therefore the first measure remains the most relevant. 

Outcome 3: Students demonstrate the potential to participate in the workforce. 

Discussion: The goal of preparing students for the workplace is central to the college mission. The desire 
to assist students in meeting the specific educational goals they set is central to the core theme of 
Student Achievement. Each of the outcomes focuses on a transitional step in a student’s progress 
toward his or her goals. Outcome three tracks student preparation for the workforce, both through 
direct measures such as labor market data and through indirect measures such as student self-
assessment of readiness and performance on licensure examinations. 

                                                           
1 The completion initiative work at LWTech determined IPEDS is not an appropriate measure of completion at the 
college and it is anticipated the college may select a more comprehensive measurement for degree/certificate 
completion before the year seven visit. 

http://www.sbctc.ctc.edu/college/e_studentachievement.aspx


 

16 | P a g e  
 

Indicator 3A: At completion, students perceive they are well-prepared to enter the profession for 
which they have studied. 

Discussion: Responses indicate whether or not students feel they have been adequately 
prepared for their profession. 

Measure: Student responses on the degree or certificate (DOC) survey indicate 
confidence in workforce preparedness. 

Discussion: This measure ties directly to the indicator language and all the way back to 
the mission in terms of student perception about being prepared for today’s careers. 

Indicator 3B: Students pass licensing and industry examinations at rates indicating preparedness 
for the workforce and meeting accreditation standards when applicable. 

Discussion: Indicator 3B relates directly to the mission in that it reflects a level of student 
preparation aligned with industry standards and requirements. Also performance on these 
assessments indicates students’ level of preparation for today’s careers. In fact, passing scores 
on examinations are often required for employment. 

Measure: Students pass licensure or certification examinations at required or improving 
rates as designated at the program level. 

Discussion: This measure ties directly to the indicator language and all the way back to 
the mission in terms of industry evaluation of students being prepared for today’s 
careers. 

Indicator 3C: Faculty and/or industry representatives assess students as meeting workplace 
expectations on internship and/or clinical placements. 

Discussion: Work-based learning experiences directly reflect students’ capacity to perform the 
type of work for which they have been preparing. 

Measure: Pass rates for program-designated work-based courses (all courses with 
internship, externship, co-op work experience, and final clinical rotations). 

Discussion: This measure ties directly to the indicator language and all the way back to 
the mission in terms of faculty evaluation of students being prepared for today’s 
careers. 

Indicator 3D: State workforce or locally-generated employment data indicates that graduates 
obtain employment in their field of study. 

Discussion: This information provides an objective measure of whether or not student 
preparation resulted in an employment outcome related to their field of study. 

Measure: State workforce data, indicates that students gain employment related to their 
field of study. 
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Discussion: This measure ties directly to the indicator language and all the way back to 
the mission in terms of external evaluation of students being prepared for today’s 
careers. State workforce data (3D) has a considerable reporting time lag and is 
notoriously inexact. However, that data combined with assessments of student 
perception (3A), faculty evaluation of assignments and activities that approximate work 
situations (3C), and student performance on industry-sponsored assessments (3B), 
provides a more complete picture of student preparedness upon exiting the college. 

Outcome 1: LWTech forms partnerships with governmental, community, educational, business, and labor 
organizations in order to effectively support the Institution’s mission. 

Discussion: With effective partnerships, the college gains resources that will directly support student 
learning and in turn helps the college prepare students for employment. With appropriate partnerships 
the college will obtain more fiscal resources to support students (such as scholarships) and college 
initiatives (such as grants); students will be more “industry-ready” due to external influences on college 
curriculum (such as advisory committees); students will be transfer ready because of partnerships with 
other colleges (articulation agreements) and K-12 (tech prep and other dual enrollment agreements 
create a new pathway into the college); and the college will benefit from making community 
connections via on campus events (potential students and potential partnerships in other categories). 

Indicator 1A: The college maintains partnerships that support the college mission. 

Discussion: Partnerships was defined as a relationship that provides a quantitative value to 
students or the college. While impossible to track every small partnership at the college or 
accurately identify a viable measure for all of them, selected high-impact partnerships could 
serve as a proxy. 

Measure, New: The value or count of select partnerships in government, community, 
education, business and labor: 

• Value of current federal grants (government) 

• Value of scholarship donations  (community) 

• Number of articulation agreements in place for students transferring to a 
baccalaureate institution (education) 

• Number of dual enrollment agreements in place for students transferring from 
K-12 to LWTech (education) 

• Percent of technical programs in compliance with Perkins guidelines related to 
advisory committee membership and meetings (business and labor) 

Measure, Removed: Annual value of select partnerships and college initiatives. 

Discussion: This measure engendered some of the deepest discussion at the table in 
terms of how to ensure it was tied all the way back to the college mission. The new 

Core Theme External Engagement: Lake Washington Institute of Technology forms partnerships with 
governmental and community organizations, educational institutions, business, and labor in order to 
support the Institution’s mission. 
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selected measure specifically assesses select partnerships that directly support students 
and mission fulfillment: 

• Value of current federal grants (government) – due to limited and at times 
decreasing state support for LWTech, federal government grants assist LWTech 
in maintaining quality services to support students so that we can prepare them 
for employment  

• Value of scholarship donations  (community) – sufficient support financially for 
students speaks both to helping them remain in school so that LWTech can 
prepare them for employment as well as the respect the community holds for 
the college  

• Number of articulation agreements in place for students transferring to a 
baccalaureate institution (education) – partnering with other educational 
institutions can support the college’s mission of tomorrow’s opportunities by 
establishing transfer options 

• Number of tech prep agreements in place for students transferring from K-12 to 
LWTech (education) – partnering with K12 institutions provides more pathways 
into the college so that LWTech can prepare students for employment. 

• Percent of technical programs in compliance with Perkins guidelines related to 
advisory committee membership and meetings (business and labor) – these 
guidelines ensure technical programs have appropriate industry involvement on 
the advisory committees that inform curriculum change; this means college 
programs stay relevant to today’s careers and are ready to change and grow 
with tomorrow’s opportunities   

Core Theme College Community: Lake Washington Institute of Technology provides a safe, supported, 
and engaging learning environment for students and work environment for faculty and staff. 

Outcome 1: LWTech is a safe, supported, and engaging learning environment for students. 

Discussion: A positive learning environment better prepares students. Learning in different platforms 
(online, face to face, group settings, clinicals, etc) prepares students for the work setting. An engaging 
and lifelong learning mode prepares students to learn in future settings (ie professional development on 
the job). 

Indicator 1A: LWTech is a safe learning environment for students.  

Discussion: An important note, safe in this context refers to physical safety. Student learning 
theory shows that students learn best when they feel safe and when they are engaged in 
activities that have a high level of challenge backed by consistent support.  This model allows 
students to experiment and grow with all of these characteristics improving their preparation 
for careers or the next step in their education. Students completing coursework that is safe and 
motivating will have learned better and will perform better on the job. 

Measure: Percentage students agree or strongly agree on bi-annual student survey 
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Measure, Removed: Safety of students indicated by campus crime statistics 

Discussion: The second measure was removed as it was decided it could possibly have a 
chilling effect on the campus crime reporting culture. The first measure was retained as 
the best way to gauge student perception about feeling safe and therefore able to focus 
on being prepared for work. 

Indicator 1B: LWTech is a supported learning environment for students. 

Discussion: Student learning theory shows that students learn best when they feel safe and 
when they are engaged in activities that have a high level of challenge backed by consistent 
support.  This model allows students to experiment and grow with all of these characteristics 
improving their preparation for careers or the next step in their education. 

Measure: Bi annual CCSSE – Student perception of frequency of use, satisfaction with 
service, and importance of service 

Measure Removed (combined with below): Number of student support systems/activities 
on campus. 

Measure (includes info from above): List of student support systems/activities including 
student headcount (duplicated) of utilization rates 

Discussion: These measures combine student perception along with college offerings 
and usage patterns. By evaluating this outcome via multiple methods LWTech has a 
greater opportunity to understand the scope of core theme and mission fulfillment. 

Indicator 1C: LWTech is an engaging learning environment for students. 

Discussion: Student learning theory shows that students learn best when they feel safe and 
when they are engaged in activities that have a high level of challenge backed by consistent 
support.  This model allows students to experiment and grow, with all of these characteristics 
improving their preparation for careers or the next step in their education. 

Measure: Bi-annual SENSE questions aimed directly at student engagement in the first 
quarter. 

Discussion: Nationally normed questions provide a reliable way to measure engagement 
and compare the college to other institutions. This measure tracks back the indicator 
language and all the way to mission fulfillment in that engaged students are more likely 
to persist and better learn the material that will lead to current and future employment.  

Outcome 2: LWTech is a safe, supported, and engaging learning environment for faculty and staff. 

Discussion: The three characteristics below (safe, supported, and engaging) will help the college retain 
qualified employees who readily engage in learning themselves.  In this way, the college will have better 
trained faculty and staff who understand college and student culture and can better prepare students. 

Indicator 2A: LWTech is a safe learning environment for faculty and staff. 
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Discussion: An important note, safe in this context refers to physical safety. Safe learning 
environments allow faculty and staff to deliver services to students while removing obstacles 
and barriers.  

Measure: Percentage staff/faculty agree or strongly agree on annual employee survey. 

Measure, Removed: Safety of faculty and staff is indicated by campus crime statistics. 

Discussion: The second measure was removed as it was decided it could possibly have a 
chilling effect on the campus crime reporting culture. The first measure was retained as 
the best way to gauge employee perception on feeling safe and therefore able to focus 
on preparing students for today’s careers and tomorrow’s opportunities. 

Indicator 2B: LWTech is a supported learning environment for faculty and staff. 

Discussion: Supported faculty and staff are more likely to provide relevant/current support 
and/or training to students. 

Measure: Percentage staff/faculty agree or strongly agree on annual employee survey. 

Measure: Number of opportunities for professional development (workshops and 
employees in credit classes). 

Discussion: These measures provide both employee perception combined with counts 
of available training both of which tie directly to being supported on campus and in turn 
able to deliver high quality service back to students. 

Indicator 2C: LWTech is an engaging learning environment for faculty and staff. 

Discussion: Faculty and staff who are engaged, work cohesively with colleagues and industry 
experts to deliver high-quality education to their students which prepares them for today’s 
careers and tomorrow’s opportunities. 

Measure: Percentage staff/faculty agree or strongly agree on annual employee survey. 

Measure: Utilization rates for professional development opportunities (workshops and 
employees in credit classes). 

Measure: Number of faculty and staff who participate on committees (25 committees, 
not including staff meetings or tenure committees. 

Measure: Percent of committees that post meeting notes to intranet (25 committees, 
not including staff meetings or tenure committees). 

Discussion: These measures provide both employee perception combined with use of 
available training and committee involvements all of which tie directly to being engaged 
with the campus and in turn able to deliver high quality service back to students. 

 

http://intranet.lwtech.edu/Committees/Pages/default.aspx
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LWTech Core Themes Flow Chart 

The graphic below aids in visualizing the flow of students through the college and the available pathways 
provided by the college. The flowchart also places the Pathways Theme in context with the other three 
LWTech Core Themes. 
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Conclusion  

It is the conclusion of LWTech that, with the minor revisions described above, the outcomes, indicators, 
and measures selected to determine core theme fulfillment also reflect mission fulfillment when viewed 
in aggregate. The accreditation committee engaged in rigorous, cross-departmental discussions to verify 
common understanding and deep belief in how each outcome, indicator, and measure tied back directly 
to the core theme and then fully back to the college mission. Feedback collected from across the 
campus verified the accuracy of these findings.  

Repeatedly throughout this process, staff and faculty commented that the mission of the college is so 
deeply ingrained in the everyday work and life of the college that it simply never occurred to anyone to 
draw the connection of the core theme outcomes and indicators back to the mission clearly on paper; to 
the LWTech community all work that happens at the college directly (and proudly) relates to the mission 
of the college. 

 

  



 

 

Appendix A 

The Board of Trustees unanimously approved action item 938 in open session: 

 



 

 

 



 

 

Appendix B 

The charts below document conversations held by the accreditation committee over the 2014-15 
academic year. Different colors, fonts, and underlining represents statements and written responses 
from different people involved. 

  



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 



 

 
 



 

 
 



 

  



 

  



 

 
 



 

 

 

 

 

  



 

 
 



 

 

 

 

 

  



 

 
 



 

  



 

 
 



 

 

 

 

 



 

 

Appendix C 

The matrix below is used by LWTech to document and track the data related to mission fulfillment on an 
ongoing basis. 

  



 

 

 

LWTech Mission Fulfillment Matrix 
 
LWTech’s current mission has set the college’s directions for over a decade. It is clearly and simply stated and well 
known on campus: 
 

“To prepare students for today’s careers and tomorrow’s opportunities.” 
 
Originally approved by the Board of Trustees in June 2001, an inclusive process using an assessment of strengths 
and weaknesses and additional research practices led to the development of the mission statement. The Board 
reaffirmed its commitment to the mission in 2007 and in 2012. 
 
Consistent with the mission, LWTech adopted four core themes in 2010 (revised for clarity in 2012): 

 
PATHWAYS: Lake Washington Institute of Technology is accessible to the community by providing 
multiple entrance points and educational pathways. The college is a conduit for students to upgrade their 
skills, transition into new careers, or further their education and training. 
 
STUDENT ACHIEVEMENT: At Lake Washington Institute of Technology, students gain the skills and 
knowledge needed to achieve their educational goals and participate in the workforce. 
 
 EXTERNAL ENGAGEMENT: Lake Washington Institute of Technology forms partnerships with 
governmental and community organizations, educational institutions, business, and labor in order to 
support the Institution’s mission. 
 
COLLEGE COMMUNITY: Lake Washington Institute of Technology provides a safe, supported, and 
engaging learning environment for students and work environment for faculty and staff. 
 

The core themes stress access via pathways and student achievement, thereby supporting student preparation for 
today’s careers and tomorrow’s opportunities, while external engagement and college community create a 
structure that supports the college’s ability to fulfill its mission.  
 
The college believes the mission and the core themes are appropriate to the institution and have ensured they are 
broadly understood by the College’s community. LWTech defines mission fulfillment using quantitative thresholds. 
It is holistic and includes evidence-based analysis by core theme. Core theme achievement forms the basis of 
rationale for mission fulfillment analysis. Each core theme reflects fundamental work done at LWTech to achieve 
the mission and uses specific outcomes under each core theme to determine overall effectiveness. Each core theme 
has outcomes mapped directly back to the specific core theme language and conceptually back to the college 
mission. The Institutional Planning and Effectiveness Committee (IPEC) identified key indicators that allow the 
college to measure achievement of each outcome.  
 
When viewed together the college has determined achieving at least 75% of the core theme outcome targets 
(and no single core theme with zero met) equates to mission fulfillment. 
 
 
To ensure consistent and continuous monitoring and use of mission fulfillment data, the college uses the following 
annual plan: 
 

5. Summer: The Accreditation Liaison Officer ALO, with support from the Associate Dean for Engagement 
and Learning and the Office of Institutional Research, compiles data for each measure. Where possible data 
was compiled for previous years (2010/11 to 2013/14) as recommended by the Fall 2014 visiting team. 
 



 

 

6. Fall: Data is shared broadly on campus by email and specifically in person within executive cabinet and the 
Institutional Planning and Effectiveness Committee for the purpose of deeply analyzing the data; these 
groups and relevant college leaders select targets and appropriate interventions for the next year. 
 

7. Fall/Winter/Spring: The ALO provides quarterly email updates related to accreditation and mission 
fulfillment to the campus; the Accreditation Committee meets no less than quarterly. 
 

8. Annually: The Board of Trustees will receive mission fulfillment data to support their leadership of the 
college. 
 

Mission Fulfillment Overview: 
 

Year 
Targets Met 

Total Mission 
Fulfillment Pathways Student 

Achievement 
External 

Engagement 
College 

Community 
2014/15 19/26 8/26 5/5 10/23 42/80 53% = In Progress 
2015/16       
2016/17       
2017/18       
2018/19       

 
 
The charts on the pages below document LWTech’s specific outcomes, indicators, and measures by core theme. 
Starting with 2014/15, green fields indicate areas where measures met or exceeded target; red fields indicate areas 
where measures fell below target. As recommended by the mid-cycle evaluators, prior year data (2010/11 to 
2013/14) was compiled wherever possible to look at trends that may inform college decision making.  



 

 

 
Core Theme: Pathways 1 of 5 
Lake Washington Institute of Technology is accessible to the community by providing multiple entrance points and educational pathways. The college is a conduit for students 
to upgrade their skills, transition into new careers, or further their education and training. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Outcome 1: LWTech is accessible to 
the community via multiple entrance 
points 
 

The college’s mission, “to prepare students for today’s careers and tomorrow’s opportunities,” is predicated upon making the college 
experience available to all who seek technical and job training. Multiple entry points diverse choices for students and the opportunity 
to support their decision-making. Easier access (multiple points) could lead to increased chances of enrollment, thus leading to an 
increased chance for completion. Students cannot complete if they do not enroll and students who complete are prepared for 
employment.   

Indicator 1.A: LWTech uses intake 
systems, each of which has adequate 
support services to make multiple 
entrance points available to the 
community 

In order to prepare students, they must first be able to access the college and its offerings. Intake processes must be well supported to 
help students begin their educational experiences and prepare for success from the start. The measure ties directly to mission 
fulfillment as it speaks to the college’s capacity to “prepare” its students. 

Measure: Ratio of intake staff to 
students at each entrance point (HS, 
ABE/ESL, International, Assoc. 
Degree/Certificate Programs, Bachelor’s 
Programs)2 

2010/ 
11 

2011/ 
12 

2012/ 
13 

2013/ 
14 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target3 Actual Target Actual Target Actual Target Actual Target Actual 

High School 1 : 133 1 : 133 1 : 101 1 : 107 1 : 125 1 : 97 1 : 130        
ABE/ESL 1 : 473 1 : 405 1 : 404 1 : 361 1 : 375 1 : 344 1 : 350        
International 1 : 43 1 : 55 1 : 70 1 : 63 1 : 100 1 : 55 1 : 100 Data TBD Data TBD Data TBD Data 
Specialty Population (grant funded) -- -- -- -- -- -- -- Sum  Sum  Sum  Sum. 

Worker Retraining 1 : 342 1 : 257 1 : 161 1 : 175 1 : 250 1 : 152 1 : 250 2016  2017  2018  2019 
WorkFirst 1 : 31 1 : 14 1 : 24 1 : 20 1 : 40 1 : 10 1 : 40        
Basic Food Emplmnt & Train4 N/A N/A 1 : 203 1 : 282 1 : 300 1 : 270 1 : 300        
Opportunity Grant 1 : 159 1 : 174 1 : 171 1 : 150 1 : 200 1 : 127 1 : 200        
TRiO 1 : 119 1 : 126 1 : 126 1 : 112 1 : 130 1 : 96 1 : 130        
Veterans5 N/A N/A N/A N/A N/A N/A 1 : 150        

General College (Cert and Degree) 1 : 1794 1 : 1549 1 : 1481 1 : 1418 1 : 1500 1 : 1240 1 : 1000        
Bachelor Programs N/A N/A N/A N/A 1 : 107 1 : 150 1 : 200        

 
 
 

                                                           
2 Data from the Student Management System 
3 As a new measure, target set for maintenance of prior year staffing with some increase in student load based on varying enrollments; intent is to be at or below target. 
4 Program started in 2013/14 
5 Program started in 2015/16 



 

 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Information is regularly 

reviewed by Division and 
Department leaders. While 
many specialty populations 
are well staffed, the general 
college and ABE/ESL 
populations (ie the bulk of 
students on campus) has an 
unwieldy ratio. The reduction 
of ratios over the past few 
years has been to declining 
enrollment, not staffing 
solutions. 
 
A future data point related to 
enrollment demographics at 
parity with local 
demographics may be 
relevant. 
 

The VP of Student Services has made one of her 
annual goals seeking funding to support wrap 
around support services for all students. An 
advising position for veterans will begin in 
November 2015. This position is grant funded 
by the Department of Education through their 
Fund for the Improvement of Postsecondary 
Education (FIPSE) program. 
 
Additionally, the college may want to consider a 
different or additional measure related to 
percentage of students with an academic plan on 
file as that may better address the accessibility 
of staff to set a student up for a successful 
pathway. 

Sufficient staff leads to both improved access and 
easier navigation of college pathways. 

VP of Student Services 

2016-17     
2017-18     
2018-19     

  



 

 

Core Theme: Pathways 2 of 5 
Lake Washington Institute of Technology is accessible to the community by providing multiple entrance points and educational pathways. The college is a conduit for students 
to upgrade their skills, transition into new careers, or further their education and training. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Outcome 2: LWTech provides multiple 
educational pathways relevant to the 
college mission in order for students to 
upgrade their skills, transition to new 
careers, or to further their education 

This outcome describes access to technical and educational programs which prepare students for a range of careers. Programs meet 
student needs/interests whether these are for their initial higher education experience, for “skill-upgrade” training, building skills, or 
training for a new career. As a workforce college, the mission supports accessible pathways for all students. This outcome and 
associated indicators assess the health and effective “flow” of the system. For example, a pathway exists for students from adult basic 
education to a technical program then to completion of a technical program that leads to a career. 

Indicator 2.A: Multiple educational 
pathways exist at LWTech 
 

This indicator describes how options exist for students who enroll at any level. The college prepares them to exit with enhanced skills 
aligned with their needs and interests. Multiple pathways provide flexibility when meeting new and emerging industry demands. In the 
measure, a count of degree and certificate options matches the language of opportunity in the indicator. 

Measure: Count of degree and certificate 
options 

2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 
Bachelor Degrees 1 1 1 1 3 3 3        
Baccalaureate level certificates 0 0 0 2 2 2 2        
AAS Degrees 32 29 26 27 26 23 23 Data TBD Data TBD Data TBD Data 
AAS-T Degrees 3 9 12 11 11 12 12 Summer  Summer  Summer  Sum. 
DTA/MRP Degrees 3 3 6 6 5 5 5 2016  2017  2018  2019 
Certificates of Proficiency 31 31 35 33 34 33 34        
Certificates of Completion 36 40 50 52 53 51 52        
High School Diploma/Equiv. Options 2 2 3 4 4 4 4        

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 The data show that new 

program development has not 
been a strong focus in the past 
few years. 

Seasoned cabinet member (Exec. Dir of IT) 
appointed as interim dean of new program 
development; now in beginning stages of 
three new BAS degrees (anticipated for 16-
17), three new DTA/MRP degrees 
(anticipated for 16-17), and a Photonics 
Tech. Certificate (anticipated for 15-16). 

New pathways for students leading to living wage jobs 
and/or transfer opportunities. 

Office of Instruction 

2016-17     
2017-18     
2018-19     

 
  



 

 

Core Theme: Pathways 3 of 5 
Lake Washington Institute of Technology is accessible to the community by providing multiple entrance points and educational pathways. The college is a conduit for students 
to upgrade their skills, transition into new careers, or further their education and training. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 2.B: Opportunities for 
transitions exist between identifiable 
educational endpoints 

This indicator recognizes the diverse and innovative nature of the Puget Sound economy. The time individuals spend in any one 
position is shortening. Skill development must be intentionally flexible, and allow for one experience (for example, one short 
certificate) to build on another. Transitions between programs allow students to prepare for a current career option and then return 
for future opportunities, which build upon past successes. In the measure, a count of transition options matches the language of 
opportunity in the indicator. 

Measure: Available transitions between: 2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 
Stackable certificates (one per 
program) 11 13 16 12 12 11 10        

Certificates to associate degrees (one 
per program) 22 24 25 26 25 24 23 Data TBD Data TBD Data TBD Data 

Associate Degrees to LWTech 
Bachelor degrees 5 5 5 5 19 19 19 Summer  Summer  Summer  Sum. 

Associate Degrees to other 
Baccalaureate Institutions based on 
formal articulation agreements 

14 14 14 14 18 14 16 2016  2017  2018  2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 With substantive turnover in 

the Office of Instruction over 
the past few years, this did not 
rise as a priority; the college 
also has not appointed a 
specific position to oversee 
transfer agreements. 

Seasoned cabinet member (Exec. Dir of IT) 
appointed as Interim Dean of New Program 
Development; now in beginning stages of 
three new BAS degrees (anticipated for 16-
17), three new DTA/MRP degrees 
(anticipated for 16-17), and a Photonics 
Tech. Certificate (anticipated for 15-16). 
Identify a point person for articulation 
agreements. 

New pathways and identified entry/exit points for 
students along the path to a larger degree leads to living 
wage jobs and/or transfer opportunities both now and in 
the future for students. 

Office of Instruction. 

2016-17     
2017-18     
2018-19     

  



 

 

Core Theme: Pathways 4 of 5 
Lake Washington Institute of Technology is accessible to the community by providing multiple entrance points and educational pathways. The college is a conduit for students 
to upgrade their skills, transition into new careers, or further their education and training. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 2.C: The structure of 
educational pathways supports student 
persistence and progression 

This indicator describes how structures prepare students to be successful, resulting in continued persistence. These measures are more 
directly related, have accessible data, and provide timely decision making data in a timely fashion. These measures tie directly into the 
mission because students who disengage from their education will not be prepared for their selected careers. 

Measure: Representative cohorts from 
Fall quarter measured for: 

2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 
Fall to Fall persistence6 2,079/

5,660 
(37%) 

1,938/
5,081 
(38%) 

1,906/
4,787 
(40%) 

1,871/
4,772 
(39%) 

42% 
Data 

winter 
2016 

TBD 
Data 

winter 
2017 

TBD 
Data 

winter 
2018 

TBD 
Data 

winter 
2019 

TBD 
Data 

winter 
2020 

Fall to Fall persistence (entering 
cohort, first time enrolled at 
LWTech)5 

614/ 
1,628 
(38%) 

523/ 
1,393 
(38%) 

581/ 
1,414 
(41%) 

545/ 
1,371 
(40%) 

42% 
Data 

winter 
2016 

TBD        

Transitions rate of fall cohort from 
basic skills and dev ed to college-
level coursework5 

122/ 
242 

(50%) 

144/ 
297 

(49%) 

162/ 
321 

(50%) 

125/ 
260 

(48%) 
50% 

190/ 
319 

(60%) 
62% 

Data 
Summer 

2016 
TBD 

Data 
Summer 

2017 
TBD 

Data 
Summer 

2018 
TBD 

Data 
Sum. 
2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Data is reviewed annually by 

the Completion Advisory 
Committee. 
 
A future data point may need 
to be qtr to qtr persistence in 
order for the college to devise 
and use interventions more 
quickly. 

Implementation of the college’s completion 
initiative strategies. 

A focus on proven strategies that aid in student retention 
and completion provides students with the support they 
need to reach goal completion. 

VP of Instruction and VP 
of Student Services 

2016-17     
2017-18     
2018-19     

  

                                                           
6 Data Warehouse (STUDENT table) 



 

 

Core Theme: Pathways 5 of 5 
Lake Washington Institute of Technology is accessible to the community by providing multiple entrance points and educational pathways. The college is a conduit for students 
to upgrade their skills, transition into new careers, or further their education and training. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 2.D: Pathways lead to 
outcomes relevant to today’s careers and 
tomorrow’s opportunities 

This indicator describes how training programs must lead to current jobs and the college must ensure programs are industry current 
and anticipate career trends. The measure is sufficiently robust and mission focused because graduates are not employable if programs 
do not train to available jobs. 

Measure: Percent of professional-
technical programs leading to locally in 
demand or balanced employment7 

2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 
King County  N/A N/A N/A 95% 95% 100% 95% Data TBD Data TBD Data TBD Data 
Snohomish County  N/A N/A N/A 98% 95% 94% 95% Summer  Summer  Summer  Sum. 
Washington State N/A N/A N/A 98% 95% 100% 95% 2016  2017  2018  2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Ensuring programs of study 

lead to in-demand or balanced 
employment is key to mission 
fulfillment. 
 
A future data point may need 
to be that all transfer degrees 
(DTAs and AAS-Ts) lead to 
an articulated path at a 
Baccalaureate institution. 

Further exploration of the decline in demand 
of two occupational areas in Snohomish 
County is needed. 

Programs leading to in demand or balanced employment 
means students have better job opportunities upon 
graduation. 

Office of Engagement & 
Learning and Workforce 
Development  

2016-17     
2017-18     
2018-19     

  

                                                           
7 Employment data retrieved from: https://fortress.wa.gov/esd/employmentdata/reports-publications/industry-reports/employment-projections 

https://fortress.wa.gov/esd/employmentdata/reports-publications/industry-reports/employment-projections


 

 

 
Core Theme: Student Achievement  1 of 8 
At Lake Washington Institute of Technology, students gain the skills and knowledge needed to achieve their educational goals and to participate in the workforce. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Outcome 1: Students demonstrate gains 
in skills and knowledge 

This outcome specifies the college’s focus on helping students gain skills and knowledge needed for immediate workforce placement 
and preparation for success in the workforce. It also describes how the college provides students with skills and knowledge that create 
platform on which to build skills for career change or advancement and meeting future education requirements. 

Indicator 1.A: Students demonstrate year 
to year increases in achievement of 
threshold steps in progressing toward 
academic goals  

This indicator showcases the college’s intent that it prepares students to persist in and complete significant portions of an instructional 
program, each of which represents necessary preparation for work or future education. Students demonstrate progress toward 
workforce placement (today’s careers) by successfully completing significant portions of a program. Students demonstrate a level of 
preparation allowing them to connect new skills to existing skills and to continue their education as new opportunities arise 
(tomorrow’s opportunities). This measure reflects how students arrive at a variety of educational levels and that attaining an 
educational goal requires a number of steps. By using the Washington State Student Achievement Initiative (SAI) as its measurement 
the college realizes a number of advantages because it:  
• Is a vetted system. 
• Aligns with pathways theme which guides much of LWTech’s strategic thinking. 
• Provides easily-accessible data without increasing institutional research requirements. 

Measure: After adjustment for 
enrollment8, point increases in the 
following State of Washington Student 
Achievement Initiative (SAI) areas9 

2010/1
1 

2011/1
2 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual 
 

(FTE= 
8,861) 

-- 

Actual 
 

(FTE= 
8,118) 
-8% 

Actual 
 

(FTE= 
7,768) 
-4% 

Actual 
 

(FTE= 
7,476) 
-4% 

Target 
2.5% 

growth 
(adj for 
enroll) 

Actual 
 

(FTE= 
6,999) 
-6% 

Target 
2.5% 

growth 

Actual Target Actual Target Actual Target Actual 

Basic skills transition 2,919 2,859 2,863 2,668 2,571 3,215 3,295        
College readiness English 930 532 1,151 750 723 565 579        
College readiness Math 1,431 1,536 1,388 1,225 1,180 859 880 Data TBD Data TBD Data TBD Data 
15 college credits 1,727 1,324 1,317 1,282 1,235 1,178 1,207 Summer  Summer  Summer  Sum. 
30 college credits 1,397 1,159 1,083 1,071 1,031 1,023 1,049 2016  2017  2018  2019 
Year-to-year retention 2,580 2,112 1,934 1,939 1,868 1,826 1,872        

 
  

                                                           
8 To adjust for fluctuations in enrollment, at year end the target will be calculated by reducing or increasing prior year by enrollment percent change, then identifying growth. 
Example: 2014/15 target for basic skills transition by reducing 2013/14 actual by 6% and then finding 2.5% increase. 
9 LWTech – Student Achievement Initiative 

https://tableau.sbctc.edu/t/lwtech/views/LWTechSAI/LWTech-StudentAchievementInitiative?:embed=y&:display_count=no


 

 

 
What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Longitudinal review reveals 

ongoing decreases in 
LWTech’s SAI points, beyond 
what would be expected based 
on lower enrollment.  

Implementation of the college’s completion 
initiative strategies.  

A focus on proven strategies that aid in student retention 
and completion provides students with the support they 
need to reach goal completion. 

VP of Instruction and VP 
of Student Services 

2016-17     
2017-18     
2018-19     

 
  



 

 

Core Theme: Student Achievement  2 of 8 
At Lake Washington Institute of Technology, students gain the skills and knowledge needed to achieve their educational goals and to participate in the workforce. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 1.B: Students demonstrate 
satisfactory results on college-recognized 
formative assessments 

This indicator aligns with preparing students for today’s careers as students demonstrate adequate preparation to successfully 
complete short-term projects and assignments modeled on tasks encountered in the workforce and/or in other higher education 
settings. This measure uses LWTech global outcomes and program outcomes systems (in place since 2009), which are familiar to the 
college and instructors. These “college-recognized formative assessments” provide descriptive detail about macro information the 
college obtains from SAI (as used in 1A) by showing how students perform in relation to specific outcomes in academic and technical 
classes. 

Measure: Faculty indicate that students 
meet selected course and program 
outcomes measures as identified by 
program, college, and industry assessments 
that include: 

2010/
11 

2011/1
2 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

Global Outcomes: Percentage of students 
who demonstrate gains based on 
assessment of learning using standardized 
rubrics: Program Outcomes Guide 10 

N/A N/A N/A 78.5% 80% 77% 80% Data TBD Data TBD Data TBD Data 

Assessments: Percent of programs 
submitting program outcome data 85% 69% 56% 50% 100% Under 

review 100% Summer  Summer  Summer  Sum. 

Assessments: Percent of programs using  
program outcome data to inform/enact 
changes that support student learning 
related to program outcomes 

N/A N/A N/A 100% 100% Under 
review 100% 2016  2017  2018  2019 

Industry certification examinations: 
Average pass rates for programs with 
available data 

N/A N/A N/A 91% 95% 91% 95%        

Measure: Graduates’ self-perception of 
growth in global outcomes as answered in 
the DOC survey (% agree/strongly agree): 

              

Understand, interpret, and respond 
appropriately to information conveyed in 
verbal, non-verbal, written formats 
(communication) 

N/A 91% 96% 94% 90% 94% 90%        

Gather information, draw inferences, form 
conclusions and solutions based on 
objective analysis of the evidence (critical 
thinking) 

N/A 92% 94% 93% 90% 94% 90% Data TBD Data TBD Data TBD Data 

 

                                                           
10 Prior to 2013-2014, Global Outcomes assessment only measured student achievement at the end of the quarter. A pre- and post- assessment model was implemented in 
2013-2014 so that gains (i.e., student learning) could be measured. 



 

 

Work cooperatively in groups (team work) N/A 92% 93% 92% 90% 92% 90% Summer  Summer  Summer  Sum. 
Recognize, interpret and respond to the 
differences and commonalities 
among people (intercultural apprec.). 

N/A 92% 94% 89% 90% 92% 90% 2016  2017  2018  2019 

Recognize when information is needed 
and choose appropriate tools to locate, 
gather, and evaluate information (info lit) 

N/A 95% 96% 91% 90% 94% 90%        

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Data is reviewed regularly 

throughout the year by faculty, 
deans, and the Office of 
Engagement & Learning 

The global outcomes calculation proves 
particularly difficult as individual students 
are not identified in data collection. A more 
sophisticated model is needed to ensure 
accuracy.  
Program Outcome Process is under review. 
In terms of teaching and learning, additional 
support and training, as well as development 
of standard assessments, could help. 
Assessment Templates Deadline: Spring 
2016.  
Once the new process is designed and 
implemented for testing, all programs 
offering degrees and long certificates will 
participate using 2014-15 data and 
information. Implementation Deadline: 
Winter 2016. 

Without rigorous and consistent program review and 
attention to outcomes, the college risks not providing 
education that truly prepares students for today’s careers 
and tomorrow’s opportunities. 

Office of Engagement & 
Learning; Educational 
Assessment Committee; 
Faculty Leads 

2016-17     
2017-18     
2018-19     

 
  



 

 

Core Theme: Student Achievement  3 of 8 
At Lake Washington Institute of Technology, students gain the skills and knowledge needed to achieve their educational goals and to participate in the workforce. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Outcome 2: Students achieve educational 
goals 

The goal of preparing students for the workplace is central to the college mission. The desire to assist students in meeting the specific 
educational goals they set is central to the core theme of Student Achievement. Outcome two focuses more at the summative level on 
the rates at which students make substantial progress toward or complete the goal they set. 

Indicator 2.A: Students demonstrate year 
to year increases in achievement of 
academic goals 

This indicator describes how students persist in and complete significant portions of a program of study, each of which represents 
necessary preparation for work or further education. A majority of students state their reason for attending LWTech is to complete a 
degree or certificate. The methodology used to evaluate progress on indicator 2A aligns with the methodology used for indicator 1A 
through alignment with recent revisions made by the state Student Achievement Initiative. 

Measure: After adjustment for 
enrollment11, point increases in State of 
Washington Student Achievement 
Initiative (SAI) areas that indicate 
achievement of major educational goals12 

2010/1
1 

2011/1
2 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual 
 

(FTE= 
8,861) 

-- 

Actual 
 

(FTE= 
8,118) 
-8% 

Actual 
 

(FTE= 
7,768) 
-4% 

Actual 
 

(FTE= 
7,476) 
-4% 

Target 
2.5% 

growth 
(adj for 
enroll) 

Actual 
 

(FTE= 
6,999) 
-6% 

Target 
2.5% 

growth 

Actual Target Actual Target Actual Target Actual 

College math point 795 802 765 736 709 697 714 Data TBD Data TBD Data TBD Data 
45 credit point 1,613 1,335 1,226 967 932 895 917 Summer  Summer  Summer  Sum. 
Completion point 818 794 714 736 709 681 698 2016  2017  2018  2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Longitudinal review reveals 

ongoing decreases in 
LWTech’s SAI points, beyond 
what would be expected based 
on lower enrollment.  
 
Data related to transfer may be 
relevant if available. 

Implementation of the college’s completion 
initiative strategies.  

A focus on proven strategies that aid in student retention 
and completion provides students with the support they 
need to reach goal completion. 

VP of Instruction and VP 
of Student Services 

2016-17     
2017-18     
2018-19     

Core Theme: Student Achievement  4 of 8 
At Lake Washington Institute of Technology, students gain the skills and knowledge needed to achieve their educational goals and to participate in the workforce. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 

                                                           
11 To adjust for fluctuations in enrollment, at year end the target will be calculated by reducing or increasing prior year by enrollment percent change, then identifying growth. 
Example: 2014/15 target for college math point by reducing 2013/14 actual by 6% and then finding 2.5% increase. 
12 LWTech – Student Achievement Initiative 

https://tableau.sbctc.edu/t/lwtech/views/LWTechSAI/LWTech-StudentAchievementInitiative?:embed=y&:display_count=no


 

 

Indicator 2.B: Students complete 
certificates and/or degrees at a rate 
comparable to state and national averages 
for similar colleges 

This indicators describes how the college supports (prepares) students in persisting in and completing a relevant program of study at 
least on average with peer institutions. When students complete, they are able to obtain jobs (today’s careers). Earning credentials as 
opposed to just technical training also better prepares students for career advancement. Indicator 2B addresses the 2011 visiting team’s 
comment that the college should address graduation rates for all students rather than for selected special populations because the 
college mission is to assist all students in achieving their educational goals. 

Measure: Student IPEDS13 completion 
rates in comparison to specific benchmark 
colleges14 

2010/1
1 

2011/1
2 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual 
 

Aug. 
09 

Actual 
 

Aug. 
10 

Actual 
 

Aug. 
11 

Actual 
 

Aug. 
12 

Target 
1% 

growth 

Actual 
 

Aug. 
13 

Target 
1% 

growth 

Actual Target Actual Target Actual Target Actual 

LWTech vs. Clover Park Technical 
College (another technical college) 

11% v. 
34% 

18% v.  
33% 

21% v. 
32% 

22% v. 
34% 23% 20% v. 

36% 21% Data TBD Data TBD Data TBD Data 

LWTech vs. Cascadia Community 
College (closest 2-year college) 

11% v. 
26% 

18% v. 
25% 

21% v. 
29% 

22% v. 
28% 23% 20% v. 

31% 21% Summer  Summer  Summer  Sum. 

LWTech vs. South Seattle College  
(college with closest program mix) 

11% v. 
8% 

18% v. 
21% 

21% v. 
20% 

22% v. 
12% 23% 20% v. 

29% 21% 2016  2017  2018  2019 

LWTech vs. National Scorecard  
definition of high performing college 
(national benchmark) 

N/A N/A N/A 22% v. 
40% 23% 20% v. 

40% 21%        

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Longitudinal review reveals 

minimal change in LWTech’s 
completion rates.  

Implementation of the college’s completion 
initiative strategies.  

A focus on proven strategies that aid in student retention 
and completion provides students with the support they 
need to reach goal completion. While these activities are 
aimed at all students instead of the full-time, first-time 
students used for IPEDS, completions rates in this group 
should rise as well. 

VP of Instruction and VP 
of Student Services 

2016-17     
2017-18     
2018-19     

Core Theme: Student Achievement  5 of 8 
At Lake Washington Institute of Technology, students gain the skills and knowledge needed to achieve their educational goals and to participate in the workforce. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Outcome 3: Students demonstrate the 
potential to participate in the workforce.  

The goal of preparing students for the workplace is central to the college mission.  The desire to assist students in meeting the specific 
educational goals they set is central to the core theme of Student Achievement. Each of the outcomes focuses on a transitional step in a 
student’s progress toward his or her goals. Outcome three tracks student preparation for the workforce, both through direct measures 

                                                           
13 The completion initiative work at LWTech determined IPEDS is not an appropriate measure of completion at the college and it is anticipated the college will select a more 
comprehensive measurement for degree/certificate completion in a future year. 
14 Date retrieved from http://nces.ed.gov/ipeds/datacenter/ 

http://nces.ed.gov/ipeds/datacenter/


 

 

such as labor market data and through indirect measures such as student self-assessment of readiness and performance on licensure 
examinations. 

Indicator 3.A: At completion, students 
perceive they are well-prepared to enter 
the profession for which they have 
studied 

Responses indicate whether or not students feel they have been adequately prepared for their profession. This measure ties directly to 
the indicator language and all the way back to the mission in terms of student perception about being prepared for today’s careers. 

Measure: Student responses on the 
degree or certificate (DOC) survey 
indicate confidence in workforce 
preparedness 

2010/1
1 

2011/1
2 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

At LWTech I learned general skills 
and knowledge that adequately 
prepared me to achieve my career 
goals. 

96% 94% 96% 98% 95% 97% 95% Data TBD Data TBD Data TBD Data 

At LWTech I learned the technical 
skills necessary to achieve my career 
goals. 

93% 96% 97% 96% 95% 95% 95% Summer 
2016  Summer 

2017  Summer 
2018  Sum. 

2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Data is collected from students 

when they apply for 
graduation; it is shared 
routinely with the office of 
instruction. 

This area is considered a strength for 
LWTech and no interventions are currently 
planned. 

Data suggest graduating students perceive themselves to 
be learning the general and technical skills needed for 
employment, that is, graduates believe the college 
fulfilled its mission. 

VP of Student Services 
(data collection) and VP 
of Instruction 
(interventions as needed) 

2016-17     
2017-18     
2018-19     

 
 
  



 

 

Core Theme: Student Achievement  6 of 8 
At Lake Washington Institute of Technology, students gain the skills and knowledge needed to achieve their educational goals and to participate in the workforce. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 3.B: Students pass licensing 
and industry examinations at rates 
indicating preparedness for the workforce 
and meeting accreditation standards when 
applicable 

Indicator 3B relates directly to the mission in that it reflects a level of student preparation aligned with industry standards and 
requirements. Also, performance on these assessments indicates students’ level of preparation for today’s careers. In fact, passing 
scores on examinations are often required for employment. This measure ties directly to the indicator language and all the way back to 
the mission in terms of industry evaluation of students being prepared for today’s careers. 

Measure: Students pass licensure or 
certification examinations at required or 
improving rates as designated at the 
program level 

2010/1
1 

2011/1
2 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 

Data from licensure/certification 
exams N/A N/A N/A 91% 95% 91% 95% 

Data 
Summer 

2016 
TBD 

Data 
Summer 

2017 
TBD 

Data 
Summer 

2018 
TBD 

Data 
Sum. 
2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Data reviewed annually by 

Office of Engagement & 
Learning; reviewed as soon as 
results available by faculty for 
program improvement. 
 
Future targets may be 
informed by the expected pass 
rates according to industry or 
accreditation. 

Not all results included. Collection from 
Faculty Leads delayed due to later testing 
dates for some cohorts. Students who 
complete focused test preparation work for 
these exams tend to do better. Ensuring that 
this is provided to all programs with required 
examinations and offered to those for whom 
exams are optional will be the focus of 
upcoming work. 

Ensuring test preparation is embedded in the program 
and that data related to pass rates is used for program 
improvement, provides relevant education that directly 
prepares students for employment. 

Office of Engagement & 
Learning; faculty leads 

2016-17     
2017-18     
2018-19     

 
  



 

 

Core Theme: Student Achievement  7 of 8 
At Lake Washington Institute of Technology, students gain the skills and knowledge needed to achieve their educational goals and to participate in the workforce. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 3.C: Faculty and/or industry 
representatives assess students as meeting 
workplace expectations on internship 
and/or clinical placements 

Work-based learning experiences directly reflect students’ capacity to perform the type of work for which they have been preparing. 
This measure ties directly to the indicator language and all the way back to the mission in terms of faculty evaluation of students being 
prepared for today’s careers. 

Measure: Pass rates for program-
designated work-based courses  

2010/1
1 

2011/1
2 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 
Data from all courses with internship, 
externship, co-op work experience, 
and final clinical rotations 

90% 88% 94% 91% 90% 88% 90% 
Data 

Summer 
2016 

TBD 
Data 

Summer 
2017 

TBD 
Data 

Summer 
2018 

TBD 
Data 
Sum. 
2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Reviewed annually by VP of 

Instruction. 
This is considered a strength for the college 
and no intervention planned at this time. 

These classes represent the closest approximation to 
“ready for work”. High pass rates demonstrate that 
students are learning the required skills to be ready for 
today’s careers and tomorrow’s opportunities. 

VP of Instruction  

2016-17     
2017-18     
2018-19     

 
 
  



 

 

Core Theme: Student Achievement  8 of 8 
At Lake Washington Institute of Technology, students gain the skills and knowledge needed to achieve their educational goals and to participate in the workforce. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 3.D: State workforce or 
locally-generated employment data 
indicates that graduates obtain 
employment in their field of study 

This information provides an objective measure of whether or not student preparation resulted in an employment outcome related to 
their field of study. This measure ties directly to the indicator language and all the way back to the mission in terms of external 
evaluation of students being prepared for today’s careers. State workforce data (3D) has a considerable reporting time lag and is 
notoriously inexact. However, that data combined with assessments of student perception (3A), faculty evaluation of assignments and 
activities that approximate work situations (3C), and student performance on industry-sponsored assessments (3B), provides a more 
complete picture of student preparedness upon exiting the college. 

Measure: State workforce data, indicates 
that students gain employment related to 
their field of study 15 

2010/1
1 

2011/1
2 

2012/1
3 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual Target 
Average of all graduates across 
programs 80% 84% 80% 83% Data 

16/17 TBD Data 
17/18 TBD Data 

18/19 TBD Data 
19/20 TBD Data 

20/21 TBD 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Data is reviewed annually. The college will hire a career and recruitment 

coordinator who will work at recruiting employers to 
hire graduates and serve on advisory committees. 

Improved access to jobs upon completion of 
coursework, more diverse involvement with 
advisory committees to ensure current and 
applicable curriculum. 

Director of Workforce 
Development 

2016-17     
2017-18     
2018-19     

 
  

                                                           
15 Data retrieved from: Data Linking Outcomes Assessment – SBCTC 

http://www.sbctc.edu/college/_d_datawarehouse.aspx


 

 

Core Theme: External Engagement 1 of 1 
Lake Washington Institute of Technology forms partnerships with governmental and community organizations, educational institutions, business, and labor in order to 
effectively support the Institution’s mission. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Outcome 1: LWTech forms partnerships 
with governmental, community, 
educational, business, and labor 
organizations in order to effectively 
support the Institution’s mission 

With effective partnerships, the college gains resources that directly support student learning and, in turn, help the college prepare 
students for employment. With appropriate partnerships the college will obtain more fiscal resources to support students (such as 
scholarships) and college initiatives (such as grants); students will be more “industry-ready” due to external influences on college 
curriculum (such as advisory committees); students will be transfer ready because of partnerships with other colleges (articulation 
agreements) and K-12 (tech prep and other dual enrollment agreements create a new pathway into the college); and the college will 
benefit from making community connections via on campus events (potential students and potential partnerships in other categories). 

Indicator 1: The college maintains 
partnerships that support the college 
mission 

Partnerships was defined as a relationship that provides a quantitative value to students or the college. While impossible to track 
every large and small partnership at the college or accurately identify a viable measure for all of them, selected high-impact 
partnerships could serve as a proxy. 

Measure: The value or count of select 
partnerships in government, community, 
education, business and labor 

2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target
16 

Actual Target 
5% 

growth 

Actual Target Actual Target Actual Target Actual 

Government: Value of current federal 
grants17 1,190,542 1,244,136 1,048,857 1,040,875 1,048,136 1,161,850 1,219,942        

Community: Value of scholarship 
donations $79,900 $59,311 $103,199 $95,417 $95,417 $132,389 $145,628 Data TBD Data TBD Data TBD Data 

Education: Number of articulation 
agreements for students transferring to 
a baccalaureate institution 

14 14 14 14 14 14 16 Summer  Summer  Summer  Sum. 

Education: Number of dual enrollment 
agreements in place for students 
transferring from K-12 to LWTech 

114 116 120 126 126 157 162 2016  2017  2018  2019 

Business and Labor: Percent of 
technical programs in compliance with 
Perkins guidelines related to advisory 
committee membership and meetings. 

45% 46% 43% 54% 54% 60% 70%        

 
  

                                                           
16 Since this measure was revised in 2015, targets were set at maintenance of 2014 data 
17 Data retrieved from college Annual Financial Reports published with Board of Trustee documents   



 

 

 
What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Appropriate Division and 

Department leaders have been 
tasked with tracking data for 
decision making purposes. 

Currently, grants, scholarships, and Perkins 
compliance are considered to be strengths. 
Specific interventions related to K-12 
partnerships and transfer agreements are in 
progress. The President has begun to meet 
regularly with local superintendents, the VPI 
is seeking out transfer options for STEM 
areas in particular. 

Each of the described partnerships specifically supports 
either student access (K-12 and transfer pathways), 
persistence (direct scholarship aid or grant funding to 
provide support services), or curriculum development 
(business/labor input via advisory committees). 

VP of Instruction, VP of 
Student Services, 
Director of Institutional 
Research & Grant 
Development 

2016-17     
2017-18     
2018-19     

  



 

 

Core Theme: College Community  1 of 6 
Lake Washington Institute of Technology provides a safe, supported and engaging learning environment for students and work environment for faculty and staff. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Outcome 1: LWTech is a safe, supported, 
and engaging learning environment for 
students 

A positive learning environment better prepares students. Learning in different platforms (online, F2F, group settings, clinicals, etc.) 
prepares students for the work setting. An engaging and lifelong learning mode prepares students to learn in future settings (i.e. 
professional development on the job). 

Indicator 1.A: LWTech is a safe learning 
environment for students 

An important note, safe in this context refers to physical safety. Student learning theory shows that students learn best when they feel 
safe and when they are engaged in activities that have a high level of challenge backed by consistent support.  This model allows 
students to experiment and grow, with all of these characteristics improving their preparation for careers or the next step in their 
education. Students completing coursework that is safe and motivating will have learned better and will perform better on the job. This 
measure was identified as the best way to gauge student perception on feeling safe and therefore able to focus on being prepared for 
work. 

Measure: Percentage students agree or 
strongly agree on annual student survey18 

2010/1
119 

2011/
1217 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 
I feel safe on campus 4.33 4.48 92% N/A N/A N/A 93% Data TBD Data TBD Data TBD Data 
Safety and security officers are 
accessible and responsive 3.80 4.09 69% N/A N/A N/A 72% Summer  Summer  Summer  Sum. 

I understand my role in the event of 
an emergency on campus 3.47 3.66 59% N/A N/A N/A 62% 2016  2017  2018  2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Review of data revealed a 

survey had been discontinued 
without a replacement for 
these questions. 
 
Percent of students enrolled in 
the campus alters system may 
be relevant in the future. 

These questions will be added to the 
customized potion of SENSE and CCSSE. 
Then data analysis can continue to plan a 
student relevant intervention. 

Students who do not need to worry about campus safety 
are more likely to focus on and be successful in 
coursework. 

Data availability Office of 
Institutional Research; 
future interventions the 
Office of Campus Safety 

2016-17     
2017-18     
2018-19     

 

  

                                                           
18 These questions appeared on an institutionally created student survey prior to 2013/14; starting in 2015/2016 they will be added to the SENSE and CCSSE surveys. 
19 Prior to 12/13 these responses were reported by means rather than a percentage of agreement (scale of 1 to 5) 



 

 

Core Theme: College Community  2 of 6 
Lake Washington Institute of Technology provides a safe, supported and engaging learning environment for students and work environment for faculty and staff. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 1.B: LWTech is a supported 
learning environment for students. 

Student learning theory shows that students learn best when they feel safe and when they are engaged in activities that have a high level 
of challenge backed by consistent support.  This model allows students to experiment and grow, with all of these characteristics 
improving their preparation for careers or the next step in their education. These measures combine student perception along with 
college offerings and usage patterns. By evaluating this outcome via multiple methods LWTech has a greater opportunity to understand 
the scope of core theme and mission fulfillment. 

Measure: CCSSE20 – Student 
perception of frequency of use, 
satisfaction with service, and importance 
of service (Average of 6 services; scale 
1-3) 

2010/ 
11 

2011/ 
12 

2012/ 
13 

2013/ 
14 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target 
 

Actual Target 
.1 

increase 

Actual Target Actual Target Actual Target Actual 

How often you use the following 
services?  N/A21 N/A N/A 1.54 N/A N/A 1.6        

How satisfied you are with 
services? N/A20 N/A N/A 2.2 N/A N/A 2.3 Data TBD Data TBD Data TBD Data 

How important services are to you? N/A20 N/A N/A 2.29 N/A N/A 2.4 Summer 
2016  Summer 

2017  Summer 
2018  Sum. 

2019 
Measure: List of student support 
systems/activities including student 
headcount (duplicated) of use rates 

    5% 
growth  5% 

growth        

Counseling 116 124 79 116 122 130 136        
TRiO Learning Lab 676 1404 1026 4562 4790 5563 5841        
ROAR (Orientation) Attendance22 N/A N/A N/A 343 360 395 415 Data TBD Data TBD Data TBD Data 
Library23 83,895 64,415 88,994 81,143 77,862 56,876 59,720 Summer  Summer  Summer  Sum. 
Tutoring Center 2166 2013 2089 2072 2176 2845 2987 2016  2017  2018  2019 
Writing Center21 N/A N/A N/A 2043 2145 1855 1948        
Math Lab21 N/A N/A N/A 1123 1179 1452 1525        
Computer Lab N/A N/A N/A N/A Track 13,352 14,020        

 
  

                                                           
20 CCSSE is offered every other year at the college. 
21 While LWTech offer the CCSSE in 2010/2011, the questions at that time were different 
22 Not offered prior to 2013/14 
23 Between 12/13 and  14-15 numbers also included the computer lab, target adjusted to 5% growth of average of three years prior to including computer lab 



 

 

 
What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Above data will be reviewed 

and discussed regularly at the 
Completion Advisory 
Committee. 
 
Data from course evaluations 
may be relevant in the future. 
 
Data related to number of 
programs running cohort 
(guided pathways) models 
may also be relevant. 
 
 

Implementation of the college’s completion 
initiative strategies.  

A focus on proven strategies that aid in student retention 
and completion provides students with the support they 
need to reach goal completion. One specific strategy is 
related to consolidation of some support services to 
reduce confusion for students. 

VP of Instruction and VP 
of Student Services 

2016-17     
2017-18     
2018-19     

 
 
  



 

 

Core Theme: College Community  3 of 6 
Lake Washington Institute of Technology provides a safe, supported and engaging learning environment for students and work environment for faculty and staff. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 1.C: LWTech is an engaging 
learning environment for students 

Student learning theory shows that students learn best when they feel safe and when they are engaged in activities that have a high 
level of challenge backed by consistent support.  This model allows students to experiment and grow, with all of these characteristics 
improving their preparation for careers or the next step in their education. For the measure, nationally normed questions provide a 
reliable way to measure engagement and compare the college to other institutions. This measure tracks back the indicator language 
and all the way to mission fulfillment in that engaged students are more likely to persist and better learn the material that will lead to 
current and future employment. 

Measure: SENSE24 questions aimed 
directly at student engagement in the first 
quarter(1=never, 4=four or more times): 

2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target
25 

Actual Target Actual Target Actual Target Actual 

Ask questions in class or contribute 
to class discussions N/A 2.96 N/A 3.00 N/A N/A 3.1        

Prepare at least two drafts of a paper 
or assignment before turning it in N/A 2.35 N/A 2.27 N/A N/A 2.3 Data TBD Data TBD Data TBD Data 

Participate in supplemental 
instruction N/A 1.45 N/A 1.62 N/A N/A 1.7 Summer  Summer  Summer  Sum. 

Work with other students on a project 
or assignment during class N/A 2.66 N/A 2.69 N/A N/A 2.8 2016  2017  2018  2019 

Work with classmates outside of 
class on a class projects or 
assignments 

N/A 1.64 N/A 1.59 N/A N/A 1.7        

Participate in a required study group 
outside of class N/A 1.28 N/A 1.25 N/A N/A 1.3        

Participate in a student-initiated (not 
required) study group outside of class N/A 1.38 N/A 1.34 N/A N/A 1.4        

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Above data is reviewed and 

discussed at the Completion 
Advisory Committee  

Implementation of the college’s completion 
initiative strategies.  

A focus on proven strategies that aid in student retention 
and completion provides students with the support they 
need to reach goal completion.  

VP of Instruction and VP 
of Student Services 

2016-17     
2017-18     
2018-19     

 
 

                                                           
24 SENSE is offered every other year at LWTech. 
25 The college intentionally selected very small levels of improvement. 



 

 

Core Theme: College Community  4 of 6 
Lake Washington Institute of Technology provides a safe, supported and engaging learning environment for students and work environment for faculty and staff. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Outcome 2: LWTech is a safe, supported, 
and engaging learning environment for 
faculty and staff 

The three characteristics below (safe, supported, and engaging) will help the college retain qualified employees who readily engage in 
learning themselves.  In this way, the college will have better trained faculty and staff who understand college and student culture and 
can better prepare students. 

Indicator 2.A: LWTech is a safe learning 
environment for faculty and staff 

Safe learning environments allow faculty and staff to deliver services to students while removing obstacles and barriers. The measure 
was identified as the best way to gauge employee perception on feeling safe and therefore able to focus on preparing students for 
today’s careers and tomorrow’s opportunities 

Measure: Percentage staff/faculty agree 
or strongly agree on annual employee 
survey 

2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target 
1% 

growth 
until 
90% 

Actual Target 
1% 

growth 
until 
90% 

Actual Target Actual Target Actual Target Actual 

I feel safe on campus 83% 88% 89% 90% 90% 91% 90% Data  Data  Data  Data 
Safety and security officers are 
accessible and responsive 67% 66% 77% 84% 85% 87% 88% Summer TBD Summer TBD Summer TBD Sum. 

I understand my role in the event of 
an emergency on campus 64% 62% 87% 84% 85% 85% 86% 2016  2017  2018  2019 

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 This data is reviewed annually 

by the safety committee.  
 
Percent of employees 
registered for emergency alerts 
may be relevant in the future. 

More emergency drills to promote awareness 
of everyone’s role in an emergency. 

A safe community creates an environment conducive to 
student learning. 

Manager of Campus 
Safety 

2016-17     
2017-18     
2018-19     

 
 
  



 

 

Core Theme: College Community  5 of 6 
Lake Washington Institute of Technology provides a safe, supported and engaging learning environment for students and work environment for faculty and staff. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 2.B: LWTech is a supported 
learning environment for faculty and staff 

Supported faculty and staff are more likely to provide relevant/current support and/or training to students. These measures provide 
both employee perception combined with counts of available training both of which tie directly to being supported on campus and in 
turn able to deliver high quality service back to students. 

Measure: Percentage staff/faculty agree 
or strongly agree on annual employee 
survey 26 

2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 
My supervisor treats me with respect 80% 84% 84% 81% 86% 85% 85% Data TBD Data TBD Data TBD Data 
Employees are praised for 
outstanding performance 53% 49% 48% 43% 70% 47% 70% Summer 

2016  Summer 
2017  Summer 

2018  Sum. 
2019 

Measure: Number of opportunities for 
professional development27 N/A N/A N/A 131 137 82 100        

What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Both executive cabinet and 

leadership team review this 
data periodically. 
 
Completion of Equity, 
Diversity, and Inclusion plan 
goals may be relevant in the 
future. 

Related to survey data, the college has 
revamped annual recognition awards and 
added special commendations for 
completion, equity/diversity work, 
innovation, and supporting LWTech as an 
employer of choice. 
Related to professional development, the 
college restructured and created an office of 
Engagement and Learning. 

Well trained and supported staff are ready and able to 
better serve students. 

Executive Cabinet; 
Engagement and Learning 
Office; Human Resources  

2016-17     
2017-18     
2018-19     

 
 
  

                                                           
26 Targets were selected to be minimally 70% or higher, with an increase of 5% for baselines already above 70% to a max of 85% 
27 Changes in staffing led to inability to research long term data and no data collection from July 14-Dec. 14; new system implemented to ensure data integrity moving forward 



 

 

Core Theme: College Community  6 of 6 
Lake Washington Institute of Technology provides a safe, supported and engaging learning environment for students and work environment for faculty and staff. 
 

Outcome/Indicator/Measure Mission Fulfillment and Data 
Indicator 2.C: LWTech is an engaging 
learning environment for faculty and staff 

Faculty and staff who are engaged, work cohesively with colleagues and industry experts to deliver high-quality education to their 
students which prepares them for today’s careers and tomorrow’s opportunities. These measures provide both employee perception 
combined with use of available training and committee involvements all of which tie directly to being engaged with the campus and in 
turn able to deliver high quality service back to students 

Percentage staff/faculty agree or strongly 
agree on annual employee survey28 

2010/1
1 

2011/
12 

2012/1
3 

2013/1
4 

2014/15 2015/16 2016/17 2017/18 2018/19 

Actual Actual Actual Actual Target Actual Target Actual Target Actual Target Actual Target Actual 
I have opportunities to participate in 
campus-wide decision making 65% 49% 77% 68% 70% 69% 70%        

The input I provide helps shape the 
future of LWIT 45% 26% 47% 52% 70% 46% 70% Data TBD Data TBD Data TBD Data 

There is effective communication 
between my department and other 
departments 

52% 48% 49% 45% 70% 45% 70% Summer  Summer  Summer  Sum. 

In my department there is effective 
communication between individuals 76% 76% 71% 68% 70% 68% 70% 2016  2017  2018  2019 

College leadership shares info. 
regularly with faculty and staff 74% 48% 66% 69% 70% 71% 76%        

College leadership is approachable 71% 50% 63% 69% 70% 68% 70%        
Measure: Utilization rates for professional 
development opportunities29 N/A N/A N/A 1331 1397 440 600        

Measure: Number of faculty/staff 
(unduplicated) who participate on committees 
(not including staff mtgs or tenure cmtes) N/A N/A N/A 198 208 TBD30 TBD        

Measure: Percent of committees that post 
meeting notes to intranet (not including staff 
mtgs or tenure cmtes) 

N/A N/A N/A 48% 70% TBD27 TDB        

 
  

                                                           
28 Targets were selected to be minimally 70% or higher, with an increase of 5% for baselines already above 70% to a max of 85% 
29 Changes in staffing led to inability to research long term data and no data collection from July 14-Dec. 14; new system implemented to ensure data integrity moving forward 
30 Intranet system migrated in Summer 2015 and substantial data was lost; the college is working to retrieve data and will be able to examine these data points in Winter 2016 



 

 

 
What is LWTech doing with the data? What is the planned intervention? What is the impact to Student Learning? Who is responsible? 
2015-16 Both Executive Cabinet and 

Leadership Team review this 
data periodically. 

The college has revamped annual recognition 
awards and added special commendations for 
completion, equity/diversity work, 
innovation, and supporting LWTech as an 
employer of choice. 
The president continues to produce a weekly 
email update to the campus; the VP of SS has 
follow suit with weekly updates to her 
division. 
The college will implement a PT faculty 
orientation and a committee fair for faculty 
during in-service. 

Well trained and supported staff are ready and able to 
better serve students. 

Executive Cabinet; 
Engagement & Learning 
Office; Human Resources  

2016-17     
2017-18     
2018-19     

 
 



 

 

 
Planning for Year Seven Report: 
 
At the end of each core theme:  
• Add a narrative that summarizes the data chart 
• Add a story based/qualitative narrative for the core theme 
• Conclude with a narrative that combines the quantitative and qualitative data and reaches a conclusion about core theme fulfillment 
 
At the end of all the matrixes: 
• Add an overall narrative that address the full connection between all core themes and overall mission fulfillment 



 

 

 

  



 

 

Appendix D 

GLOBAL OUTCOMES 

Lake Washington Institute of Technology identifies five Global Outcomes - institution wide student 
learning outcomes - that all students graduating from LWTech should have to be successfully prepared 
for today's careers and tomorrow's opportunities. 

Based on the work done to define each Global Outcome, instructors determine where in their curricula 
the outcomes are naturally being taught, create or refine current classroom level assessments to assess 
each of the Global Outcomes, and apply a college developed rubric for assessment purposes. Instructors 
report the assessment used to determine the students' levels of proficiency in the Global Outcome using 
a standardized college rubric developed by the Educational Assessment Committee. Each degree 
program teaches and assesses each Global Outcome at least two times in a degree granting program 
and at least one time in a certificate of proficiency granting program. The college decided to start 
assessing the Global Outcome of Critical Thinking as a pilot in 2007 and has since gone through a full-
assessment cycle with each of the Global Outcomes. 

Communication 
The ability to engage effectively 
in verbal, non-verbal, written, 
and/or symbolic expression. 
Rubric 
Reporting Packet 

Critical Thinking 
The ability to evaluate information, 
draw inferences, arrive at 
conclusions, and create solutions 
based on objective analysis of the 
evidence. 
Rubric 
Reporting Packet 

Information Literacy 
The ability to recognize when 
information is needed, to choose 
the appropriate tools to locate 
the required information, and to 
effectively gather and evaluate 
the information. 
Rubric 
Reporting Packet 

Intercultural Appreciation 
The ability to describe and demonstrate the value of cultural 
differences and commonalities among people and to recognize and 
respond to those differences and commonalities in the workplace 
and the learning environment. 
Cultural differences and commonalities include, but are not limited 
to, ethnicity, age, gender, ability, life experiences, family situations, 
race, and sexual orientation. 
Rubric 
Reporting Packet 

 Teamwork 
The ability to participate actively 
and cooperatively in a group to 
advance a common goal. 
Rubric 
Reporting Packet 

  

  

http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/UPDATE_Communication_Rubric.pdf
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/communication_reporting_packet.docx
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/UPDATE%20Critical%20Thinking%20Rubric.pdf
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/critical_thinking_reporting_packet.docx
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/UPDATE%20Information%20Literacy%20Rubric.pdf
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/information_literacy_reporting_packet.docx
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/UPDATE%20Intercultural%20Appreciation%20Rubric.pdf
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/intercultural_appreciation_reporting_packet.docx
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/UPDATE%20Teamwork%20Rubric.pdf
http://www.lwtech.edu/directory/departments/outcomes_assessment/docs/global_outcomes/teamwork_reporting_packet.docx


 

 

Global Outcomes Assessment Cycle 

 

  

2014-2015: Critical Thinking and Intercultural Appreciation 

2015-2016: Communication, Teamwork, and Information Literacy 

 



 

 

Appendix E 

Program Outcomes 

Based on the program outcomes indicated by the program descriptions (in the catalog), every 
program completes a Program Outcomes Guide (POG – see below) each year. During spring 
quarter, the assessment coordinator, currently the Associate Dean of Engagement and 
Learning, meets with lead faculty and any other available program faculty to review the 
program’s successes and challenges in achieving the program outcomes that academic year. 
That meeting also serves as a goal-setting session for the next year’s outcomes foci.  
 
The POG and related process serve multiple purposes in addition to annual program review and 
goal-setting. 

• Discussion and identification of meaningful measures of student success related to each 
outcome 

• Course mapping to each outcome 
• Discussion of various assessment techniques and identification of those that best align 

with each outcome 
• Tracking of student results 
• Closing the loop in terms of changes made and their impact on student success and 

planning future changes 
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